
INDIAN VALLEY SWIM TEAM

 JOB STRUCTURE FOR 2010

TIER 1 TIER 2 TIER 3
Swim Meet Jobs + Swim Meet Jobs + Full Season Team Job
1 SMALL Team Job 1 MEDIUM Team Coordinator Job (full swim meet job credit)

(one meet job credit) (two meet job credits)

Swim Meet Jobs: Swim Meet Jobs:
Desk Worker Desk Worker
Recorder Recorder
Runner Runner
Shepherd Shepherd
Snack Shack Snack Shack 
Sorter/Reader Sorter/Reader
Timer Timer

# of # of # of
families families families

Team Jobs:  Team Coordinator Jobs:  Full Season Team Jobs:  
8&U Tuck Ins/Conference 3 Big Meet Coordinator 1 Board Members 6
Program Ads/Conference 1 Age Group Photographers 7 Computer Entry Manager 3
Costume Maker/Conference 1 Awards Night Coordinators 3 Computer Operators 2
Pow Wow & Pasta Feed/Conference 3 Buddy Program Coordinators 2 Conference Reps 1
Shave Down/Conference 2 Coach Appreciation Coordinators 2 Home Meet Set-Up/Take Down 4
Slide Show AV Helper/Conference 1 IVST Spirit Wear/Apparel Coordinator 1 Meet Directors 2
Parking Lot Raffle 1 Parent Dinner Coordinators 4 Meet Starters 2
Guppy Program Coordinator 1 Swim-A-Thon 3 Parent Work Schedule Manager 1
Age Group Party 10 Snack Shack Buyers 2 Record Board/Ribbons/Stars 1
Team Picture Day 1 Snack Shack Prep/Assistant 2 Slide Show Producer 1
Snack Shack Grill Monitor 2 Shepherding Coordinator 1 Snack Shack Managers 2
Snack Shack Pre/Post-Season  1 Stroke and Turn 5
  Clean Up
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